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“I found Centreon’s solutions to be 

surprisingly stable and easy to use.  We were 

able to quickly expand and streamline our 

monitoring capability beyond our initial 

expectations.” – Stéphane Payet, IT 

Operations Analyst, Darty France. 

 

The Customer 

 

The leading French retailer of electrical 

appliances chose Centreon’s CES and 

Centreon Map to monitor a major aspect of 

its business operations - the IT infrastructure 

of Darty’s 270 sites in France.  These included 

retail stores, sales support centers and logistic 

platforms, with 410 servers, monitoring 3200 

control points.  

 

As Darty’s stores and e-commerce 

expanded, the company’s IT operations 

wanted to get a better handle and insight 

into its distributed IT network and server 

infrastructure.   

As part of a lean team of two, managing 

Darty’s decentralized IT operations, 

Stéphane Payet was charged with defining 

a monitoring architecture and finding the 

right solution on a tight budget.  

 

“We needed to implement IT monitoring 

because we realized we couldn’t be 

proactive without it. A server downtime in a 

store typically impacts the entire outlet 

operation and incurs huge losses for us.  

So we had to be able to detect a problem 

and intervene promptly.  Having to wait for 

a user to raise a tech support ticket on the 

issue usually meant days before it got 

solved.”  
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Transforming the Situation 

 

Before deploying Centreon solutions, Darty had 

put in place a few monitoring tools but they 

were generally piecemeal solutions deployed in 

the centralized and hosted data center.   

They didn’t cover monitoring of the servers and 

networks at the different sites, and they 

certainly didn’t provide visibility. 

 

Hearing good things about Centreon from 

other industry users, Payet downloaded and 

tested Centreon’s CES Standard.  To his 

pleasant surprise, he found it to be stable, easy 

to install and use, complete with a practical 

user-friendly interface, as compared to 

solutions like Shinken and Nagios.   

The decision became easy to add Centreon 

MAP and make Centreon solutions the 

monitoring standard for all of Darty’s 

decentralized sites. 

 

“With the combination of CES and Centreon 

MAP, we now monitor practically every IT asset 

we have: switches, routers, inverters, networks, 

applications (even Darty-specific ones) at all our 

outlets and sites.  Alerts and indicators became 

visible to act on.  We instantly saw where the 

root of the major problems were, and that 

enabled us to be proactive in solving them.”  

 

“Although we did not quantify a measure of 

savings, I can say that there’s been vast 

improvements in time saved to address an IT 

service issue or downtime.  User feedback from 

our sites and the problem-response process 

tracking we carry out all point to this.” 

  

Sector: Retail & Distribution 

 

 

 

Challenges 

 Growing distributed site operations with 

220+ stores, sales support centers and 

logistics platforms 

 Time-consuming IT resolution and server 

downtime impact due to lack of visibility 

and inability to detect  a problem 

beforehand 

 Tight budget & lean IT resources 

 

 Why Centreon 

 Web interface that’s easy to understand, 

easy to use and practical to manage the 

essential components and necessary 

configurations, e.g. ACL, indicators, etc. 

 Robust and stable solution that’s also 

modular – “very few bugs” 

 Comprehensive monitoring functionality 

 Easy to install – “within a day” 

 Easy to use 

 Positive feedback from other industry 

users 

 Very affordable 

  

 Key Outcomes 

 Time saved in detection and problem-

resolution 

 Standardized and comprehensive IT 

systems and network performance 

monitoring for widely distributed sites 

 Proactive IT operations to ensure better 

quality of services 
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Realized Value 

 

“As far as I’m concerned, Centreon’s solutions 

beat any proprietary monitoring solution.  Not 

only is it affordable; but what I appreciate most 

is that the solution is robust and 

comprehensive in its functionality.  At the same 

time, it is modular and totally user-friendly, 

while contributing to better visibility of our IT 

operations.” 

“As for the team, they are always attentive and 

responsive when I need them.  At the same 

time, since the solution works like clockwork, 

I’ve not needed to call on them much.” 

Moving Forward 

 

Darty plans next to extend the deployment of 

Centreon IT monitoring solutions to its 

centralized data center operations.  When 

completed, Centreon’s solutions will monitor a 

total of 973 hosts and 4416 control points.  

Payet is already adding a new server to the 

center that will act as a poller for expanding the 

elements monitored.   
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